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From: William T Fujioka

Chief Executive Officer i4~
STATUS REPORT ON INFORMATION SYSTEM COMMISSION RECOMMENDATIONS

On October 13, 2009, on motion of Supervisor Knabe, the Chief Information Officer (CIO) and
the Chief Executive Officer (CEO) were instructed to report back to your Board on suggested
modifications to the Information System Commission (ISC) Ordinance, and ways to better
engage the Commission on technology issues facing the County. The motion instructed that we
report back to your Board within 30 days on recommendations regarding the restructuring of the
ISC.

The CIO has performed an analysis of the ISC to identify challenges to the Commission's
effectiveness and articulate recommendations to address these issues. These
recommendations address the ISC's scope and purpose, authority, membership, and process.

The CIO has vetted its analysis and recommendations with a number of stakeholders; however,
they have been unable to communicate with all key representatives. We respectfully request a
30-day extension from the original due date specified on your motion to
December 14, 2009 to enable the CIO to schedule and meet with additional key stakeholders
and complete its report.

Should you have any questions regarding this memorandum, please contact Ellen Sandt,
Deputy Chief Executive Officer, at 213-974-1186 or esandt~ ceo.lacountV.qov or your staff may
contact Rich Sanchez, Chief Information Officer, at 213-253-5600 or rsachez~cio.lacountV.qov.
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